
Overall
Concept /
Planning

Definition
and Content

Formal
Tender

Project
Management

After Go-Live
Support

MA and
Patient

Training

Cost
Control

SLA
Lifecycle

Management 
Multivendor
Management

Cascaded
Communi-

cation

Data
Protection

and Security

Patient
Information

1st Level
Support

Reporting

Helpdesk /
Ticketing /
Monitoring

Cutover:
Day One

Processes and
Workflows

Accessibility
Guidelines

© Stramec Solutions AG
� www.stramec.ch

PIES/PJA Building Blocks
Organization

PIES
PJA


